
WHO AM I?
I’m Josiah Cook

 I used to be a regular patron at 
teen programs, and a regular 

teen volunteer.

Now I run all the teen 
programming at the Live Oak 

Public Library.

 I’ve been running Super Smash 
Bros. and Mario Kart 

Tournaments at my library for 
over two years.

 I find a lot of success with my 
programs and I like talking 

about how you can too.



JOSIAH COOK



The content of this PowerPoint 
was originally presented live 

at the NEFLIN Hot Topics 
Conference: Fun & Games 

event held on April 28th, 2022.

I have made some changes to 
its formatting, content, and 
slide order to accommodate 

this different medium.

If you feel that anything has 
been lost in translation, you 

can email me at 
jcook@neflin.org and I will 

be happy to help.

mailto:jcook@neflin.org


Or, “What a Tournament means to people.”



The Cambridge Dictionary 
defines a Tournament as:

“a competition for 
teams or single players 

in which a series of 
games is played, and the 

winners of each game 
play against each

other until only 
one winner is left”



 It’s an opportunity for 
someone to earn bragging 
rights.
 It creates an atmosphere of 

friendly competition.
 It is a social gathering. A 

great place to hang out with 
and make new friends.
Gives people room to grow 

their skills and come out of 
their shells.
 Beneficial to your library. 



Or, “This stuff is only getting more popular and we either 
need to keep up or get left behind.”



“There were 2.69 billion video game players worldwide in 2020. 
The figure will rise to 3.07 billion in 2023 based on a 5.6% 

year-on-year growth forecast.”









Or, “Knowing what you’re capable of.”



• This is a program 
where you’re 

going to want to 
register your 
participants.

• You need to know 
how many people 

will be able to 
register.



• There are a lot of 
tournament formats.

• Some of them take 
significantly more 
time than others. 

• Single 
Elimination
• Double 
Elimination

• Round 
Robin

• Swiss
• Teams



Use the average 
amount of time for 
rounds in the game 
you intend to run to 
estimate how many 

you’ll be able to fit in 
your time frame.

Super Smash Bros.
Ultimate

Average match time:
3 – 4 minutes.

You can customize the 
rules to add time limits.

Mario Kart 8 Deluxe
Average race time: 

3 minutes.

You cannot add a time limit.



• Schedules can be 
strict, and you don’t 
want an unfinished 

Tournament.

• No one gets to leave 
happy if that 

happens.

• You also don’t want 
the program to end 

early.

• Consider changing 
the tournament 

format to 
accommodate 

turnout.



Ask for the usual:

• Name

• Phone Number

• Email

• Gaming name…

…Wait, what’s that?



Or, “An identity unique to them is important to young people.”



Often catchier or easier to say than their real name.
Similar to a username, nickname, or stage name.

Is unique and personal to each person.
Makes a person feel special.
Makes things more fun.



Agent22
JackDrive
Random
Don Switzerland
TurboTurtle
Phenom

GhostRay
GameBomber
Water
KingQuack
ScreamingBagel
Mim Zee



Or, “The importance of brackets.”



Jack Smith

Jane Doe

John Doe

Jill Smith

Jane Doe

Jill Smith

Jane Doe



More (or fewer) 
people than you 

expected

You may have people 
bring friends or 

siblings, or word of 
mouth will spread about 

your event and people 
will show up without 
even knowing they 

needed to register. In 
these situations, having 

to insert new people 
into your tournament at 
the last minute can be a 

challenge.

Accusations of 
bias in the 
bracket:

No person is without 
bias, and no person is 

capable of truly random 
decision making. So, 

short of putting all the 
names in a hat and 

drawing them out, you 
cannot truly randomize 
who will go against who 

during a tournament. 
This could lead to 

people accusing you of 
rigging a match so that 
two certain people go 

against each other.

Maintaining the 
bracket live 

without help:

Tournaments move fast, 
and it’s imperative that 
the results of matches 

are being tracked 
accurately. Without 

some sort of system in 
place, there is a lot of 

room for human error in 
doing it entirely 

yourself. A printed 
bracket and a pen will 
potentially become an 
overwhelming effort.





















Or, “The importance of commentary.”



• Standard across all 
broadcasted sports.

• Avoids awkward 
silence.

• Involves the 
audience.

• Even better with two 
people.





Speaker: $329
Handheld Wireless 

Microphones: $72.99
Wireless

Headset: $47.99 

• Good equipment 
(properly taken care 
of) will last you a long 
time and serve you 
well for many 
different programs.

• The prices are 
daunting, but you can 
think of it as a long 
term investment.



Karaoke Machine: $245.99

An option for every budget.

• You could also get a 
karaoke machine.

• These are usually 
all-in-one units that 
have a good speaker 
built in and come 
with microphones.

• Available at different 
price points with 
different specs and 
features.

• NEFLIN’s Equipment 
Loan Program offers 
a Bluetooth speaker 
PA System.



Or, “Everyone deserves something to be happy about.”





Make a one-time 
purchase of a trophy, 

medal, championship 
belt, etc. and then 

pass it between your 
champions like an 

Olympic torch.



You can produce 
honorifics on the 

cheap that players get 
to keep.

It can be as simple as 
a certificate.

Lets look at 
your options.



Even if you don’t, you’re in luck.



Courtesy of Microsoft Publisher, 
cardstock, laminate, and rubber cement. 



• Lanyards come in 
multipacks of 20-30 
for $10-$15.

• These blank medals 
exist and are made to 
be customized.

• You could even use a 
button maker, 
creating pins that 
serve as medals.

• NEFLIN’s Equipment 
Loan program offers 
Button Maker Kits.



• Thingiverse.com has 
a lot of community 
made resources for 
3D Printing.

• There are a lot of 
nerds out there 
making our lives 
easier.

• NEFLIN’s Equipment 
Loan program offers 
a 3D Printer.







Someone wore their medals around the house
because they were so proud of them.

Someone may have thrown a match to get the 
bronze trophy they were missing in their collection.



Or, “How to make rules and enforce them.”









Or, “Running a program where equipment is shared during 
a global pandemic.”





Set up an area 
near where the 
game is played 
and encourage 
your players to 
sanitize before 
they even touch 
the controllers.



Swoop in like a 
sanitation savior 

and give the 
controllers a 

wipe down using 
some of these.



Or, “Keeping things accessible.”







Or, “Knowing what video game console is right for you.”



Sony PlayStation

 The PlayStation 4 and 5 are both 
currently available and active 
platforms.

 Extensive library of games.

 Games go down in price relatively 
quickly.

 Doesn’t emphasize local 
multiplayer.

Microsoft Xbox

 The Xbox One and the Xbox Series 
are both currently available and 
active platforms.

 Extensive library of games.

 Games go down in price relatively 
quickly.

 Doesn’t emphasize local 
multiplayer.



PC

 For reasons that are hard to 
explain, PC Gaming is 
outrageously expensive currently.

 Extensive library of games.

 Games go down in price relatively 
quickly. Big sales.

 Doesn’t emphasize local 
multiplayer.





Universally 
Recognized

• Franchises known 
by people who 

don’t play games.

• Some of the most 
popular games 
are Nintendo 

games.

Family 
Friendly

• Squeaky clean 
image.

• Appropriate for 
the library 

setting.

• Uncontroversial.

Local 
Multiplayer

• Nintendo caters 
to families.

• Therefore, local 
multiplayer is a 
big emphasis.







Other Models to Avoid:

 The Switch Lite is less expensive, but 
that’s because it can’t “dock” to your 
TV or projector. This means people 
can only play in handheld mode.

 The OLED Switch is more expensive 
because it has a nicer built-in screen. 
Since most of your library game time 
will likely be in “docked” mode, this 
is unnecessary.

 MSRP: $299.99

 Comes with:
 The Console
 The “Dock”
 A set of Joy-Cons
 A grip for the Joy-Cons



Wired Controllers
• $20 a piece.

• These classic 
gamepads are your 
best option. 

• For another $10 - $20 
you can get a 
controller along these 
lines which is 
wireless.

Pro Controller
• $60 - $70 a piece.

• This wireless 
controller is the filet 
mignon of Switch 
controllers.

• A premium product 
loved by all which 
feels as expensive as 
it is.

Joy-Cons
• $70 - $80 bucks a set.

• A pair come with 
your console. 

• Used together, they 
make for a good 
controller, but most 
people do not prefer 
to use them 
separately. 



If you’re running a Smash Tournament, you might want to consider these…



Or, “You can’t just stop at one.”



I’m a collector, and so I 
was able to bring in my 
personal collection of 
retro video games and 

game consoles from 
across all generations 

of game history.

The idea was to create 
an “interactive 

museum.”





• Virtual Reality 
gaming is the 

biggest step forward 
for gaming in a 

while.

• Not everyone has 
had a chance to try 

out VR yet.

• NEFLIN’s Equipment 
Loan program offers 

VR headsets.



HYBRID GAME DAY
Have an all-around 

game day with 
traditional board games 
and a game console set 

up for kids to play 
freely.

PARTY GAMES
Utilize some of the party 
games we discussed to 
create a more laid back 

event that still 
entertains a crowd.

WHAT’S POPULAR?
Sometimes, randomly, a 
game comes along that 

just grows insanely 
popular very fast.

Keep an eye out and be 
ready to make a 

program if it ever 
happens again.



Or, “Why using retro games is only a good idea on paper.”



I regret to 
inform you that 
you couldn’t be 

more wrong.



I regret to 
inform you that 
you couldn’t be 

more wrong.



I regret to 
inform you that 
you couldn’t be 

more wrong.



JCOOK@NEFLIN.ORG

mailto:jcook@neflin.org
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