NEFLIN

NORTHEAST FLORIDA LIBRARY INFORMATION NETWORK

MEMORANDUM
To: Library Director
Super Good Library
From: Bradley R. Ward
Executive Director
Date: October 1, 2024
Subject: Annual Return on Investment Report

Your library had an outstanding return on investment for FY2023-24! This report details the services
you received through your membership in NEFLIN.

Membership Dues $1,800

Market Value of Services $18,935

Services NEFLIN Cost'  Market Value®
Continuing Education & Training $7,490 $15,320
Member Services $1,490 $3,025
Special Projects $285 $590
TOTALS $9,265 $18,935

NEFLIN Services Not Assigned Monetary Values
Access to the Collections of other NEFLIN Libraries
Courier Delivery

NEFLIN Connect

Tech-Talk

Vendor Discount Program

Networking and Professional Development

I NEFLIN Cost is determined by the actual cost NEFLIN paid for a service.

2 Market Value is determined by the cost for a library to contract for a service directly, without the benefit of membership
in NEFLIN.
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NEFLIN Cost Market Value
CONTINUING EDUCATION & TRAINING $7,490 $15,320

IN-PERSON AND ONLINE TRAINING $5,250 $10,760
Staff attended 54 workshops or webinars this year. The wide range of skills that are needed by library
employees are covered in these classes.

ON-DEMAND TRAINING $840 $1,680
This program offers a selection of self-paced courses. They are broken into segments so that staff can
complete each at their convenience. 12 staff from your library took advantage of this training.

INTEREST GROUPS $1,400 $2,880

Interest groups provide NEFLIN members networking, informational, and problem-solving
opportunities. Staff can discuss topics of specific interest and groups serve as a forum to encourage
sharing between libraries. This year 20 staff attended an Interest Group meeting.

MEMBER SERVICES $1,490 $3,025

E-MAIL ACCOUNTS $800 $1,200
NEFLIN provided your library staff with 20 neflin.org e-mail accounts this year.

EQUIPMENT LOAN PROGRAM $190 $280
Staff borrowed 2 items from the Equipment Loan Program. All the items available are for a loan
period of one month. They allow staff to try out new technologies or enhance library programming.

LENDING LIBRARY $190 $280

Staff borrowed 2 items from the NEFLIN Lending Library of print and eBooks. These resources
provide an opportunity for NEFLIN members to receive training in their own library and on their own
schedule.

NEFLIN VIRTUAL MEETING SPACE $40 $200
NEFLIN provides GoToMeeting so members can host staff meetings, have author or book talks,
participate in staff development, and be creative with what can be done in this virtual environment.
Your library did not use this service during the year.

OCLC SERVICES $150 $825
If your library subscribes to OCLC services through NEFLIN, the combined ROI is presented here.

ONLINE SURVEYING $120 $240
ZipSurvey is available for members to survey an unlimited number of their customers on any topic.
This year your library administered three surveys of its customers.
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NEFLIN Cost Market Value

SPECIAL PROJECTS $285 $590

EVENTS $165 $330
Your library had 3 staff participate in our annual events (Florida Libraries Online Conference
“Libraries as Community Anchors” and Hot Topics Conference “Other Duties as Required”).

INNOVATION PROJECTS
NEFLIN makes funds available to help members start a new program or service. This year your
library did not apply.

JIM MORRIS SCHOLARSHIP FUND

All NEFLIN members are eligible to apply for financial support for conferences, training, and other
professional development opportunities, whether in-person or virtual. This year no staff from your
library requested these scholarship funds.

TECHNOLOGY ASSESSMENT PROJECT (TAP) $120 $260

The TAP project was designed to assist library staff with learning a fundamental set of technology
skills; computer basics, digital tools and databases, privacy and cybersecurity issues, software
applications, and troubleshooting technology. 2 staff from your library participated.

NEFLIN Services Not Assicned Monetary Values

ACCESS TO THE COLLECTIONS OF OTHER NEFLIN LIBRARIES

Through the FLIN interlibrary loan network your library has the ability to request over 6 million
books, magazine articles, media, and other materials owned by NEFLIN libraries.

COURIER DELIVERY
NEFLIN administers the statewide courier delivery service for the northeast region. NEFLIN also
invoices member libraries for this service.

NEFLIN CONNECT (formerly the NEFLIN Expertise Database)

This collaborative resource is where members can share their own expertise and find help from
others. The database also includes profiles for performers, trainers, and a collection of sample library
policies that members have submitted.

TECH-TALK
NEFLIN sends all member library staff a weekly e-mail from Tech-Talk. These e-mails offer
technology tips, computer skill-building resources, and access to the Tech-Talk website.

VENDOR DISCOUNT PROGRAM
NEFLIN has negotiated discounts on a wide variety of products. NEFLIN does not assign a value to
this because we are not able to track what discounts your library may have used.

NETWORKING AND PROFESSIONAL DEVELOPMENT
Priceless.



