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Was “forced” to attend library programs 





So then I  got  a  l ibrary  job … i t  would  be fun they sa id
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Solving Problems using Technology

…. I asked AI to make my slides for us today – and I have yet to review them
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AI Will Replace LIbrarians
Or Just Give Them More Work

–

Spoiler: AI still needs someone to correct all its “insights.”
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Chatbots Stole My Job, 
But I Trained Them Poorly So Now They Need Me

The ultimate job security strategy.
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This Slide Was Generated by AI… 
And That’s Why It’s Empty”

A visual metaphor for AI hallucinations
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A Few Disclaimers
Before we get started



Remember when…



…and as always technology
is inherently neutral. It can 

be used for good things
or bad things.
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Run-away AI’s
Tay (Thinking About You)

Released on March 23 2016 via Twitter, Tay (as TayTweets 
on Twitter) was designed to  mimic the interactions of 19 
year old girl through learned conversations on Twitter.  

Users began tweeting politically incorrect phrases to Tay, 
and thus, Tay responded and answered with the learned 
inappropriate behavior – as it was it was not taught what 
the difference between Good Language and Bad Language 
was.

Microsoft Artificial Chatter Bot
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Run-away AI’s
Inspirobot.me

I am an artificial intelligence dedicated to generating 
unlimited amounts of unique inspirational quotes for endless 
enrichment of pointless human existence.

-- From their website 

Happy Accidents
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The Many Uses of AI

AI Can Be Used Almost 
Everywhere
There are a variety of tools that 
leverage AI that you can use today. 
The first part of our day will talk 
about the mechanics of these AI uses 
and the second part of the day will 
be exploring some of our favorite 
tools.
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Generative AI

Generative AI

Uses trained data to create any sort 
of media – text, audio, or visual 
content.  

The Many Uses of AI
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Books written by an AI

https://link.springer.com/book/10.1007/978-3-030-16800-1

https://link.springer.com/book/10.1007/978-3-030-16800-1
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Generative AI
Lensa App
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Generative AI
Professional Headshots
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My Favorite Tools
Generative AI Tools

Fliki's text to video AI tool, allows 
you to generate a wide range of 
videos to suit various purposes. 
You can generate educational 

videos, explainers, product 
demos, social media content, 

YouTube videos, Tiktok Reels & 
video ads.

Fliki
fliki.ai

Audio

Rytr is an AI-powered content 
generation platform that helps 

users create high-quality written 
content quickly and efficiently. It 
can be used for various purposes, 

including writing articles, blog 
posts, marketing copy, and more. 

Rytr
rytr.me

Text

Is an AI-powered creative 
platform that specializes in 

generating art and visual content. 
It utilizes artificial intelligence and 

deep learning algorithms to 
create unique and visually striking 

artwork, including digital 
paintings, illustrations, etc

SuperMachine
supermachine.art

Images

Steve.AI is an online video 
creation platform that uses 

artificial intelligence (AI) to help 
users create videos and 

animations. It can help businesses 
and brands create videos for 
social media, advertising, and 

storytelling

Steve.AI
steve.ai

Videos
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Generative AI
Suno AI 
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Data Perspective in 2019
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Some More Estimates 
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Operational AI

Operational AI

Is the use of AI to make day to day 
tasks easier – whether that is AI that 
joins meetings and takes notes or 
acts as a coach.  Operational AI also 
satisfies departmental needs ranging 
from coding to marketing.

The Many Uses of AI
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How is AI being used across organizational units?
Operational AI

Edit images and remove 
content a lot quicker.  
Finalize videos. 

Editing

Programming

Management

Social Media

Security
Get help writing or debugging code.

Leverage AI to impower your day-
to-day operations

Automatically create content, find 
related content, or grow your social 
reach.

AI can be used to secure or even 
breach infrastructures
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Operational AI
Image Editing Made Easy

https://booltool.boolv.tech/
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Conversational AI

Conversational AI

Type of Ai that allows you to communicate just like 
speaking to someone else. ChatGPT is a great example.

Leverages many types components to function:
o Natural Language Processing (NLP)
o Natural Language Understanding (NLU)
o Natural Language Generation (NLG)
o Speech Recognition
o Dialog Management

This type of Ai is commonly used in Chatbots, Virtual 
Assistants, Interactive Voice Response (IVR) Systems.

The Many Uses of AI
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There are a lot of service providers that exist where you can upload 
your own unstructured data and train it off your knowledge base, 
PDFs, PowerPoints whatever it may be.  Then you can ask questions 
about the data pulled.  

AI Can Collect Data

Training AI Off Your Data
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Operational AI
AI Personalities

You can ”teach” an AI to be kind, be sarcastic, or even 
funny. 
You can train it on your own data or data that exists already.

AI Can Take On Many Forms of Personalities
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Is Your ChatGPT a Bully?
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…or for companionship…
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Exploring Operational AI

My Favorite Tools

Using AI to enable us to be more 
efficient and effective through out 
our day. 

The Many Uses of AI
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Life Changing and Time Saving Tools
Three Daily AI Tools

Krisp
Krisp's Ai Algorithms work in real-time to identify and 
suppress unwanted sounds, such as background chatter, 
keyboard typing, or ambient noise. This helps improve the 
overall communication experience by reducing disruptions 
and ensuring that participants can hear each other more 
clearly.

Poised
Poised leverages Ai to analyze your meetings, presentations, 
customer calls, etc to provide you personalized suggestions 
and feedback to help you speak confidently and tracks your 
progress.

MeetGeek
MeetGeek uses Ai to record, transcribe, summarize and 
share meeting notes. The goal of this Ai is to help improve 
collaboration, save time, measure performance and also has 
a component that integrates with other applications.
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MeetGeek



https://superhuman.com/
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Manage your own personal brand with AI
Top Three Tools for Social Media

Quuu ensures you'll always have 
the freshest, most relevant 
content to share with your 

followers on social media so you 
can automate your content 

curation

https://quuu.co/ 

Quuu
Find Relatable Content

Missinglettr is an all-in-one social 
marketing platform that turns 

your content into engaging social 
media posts and helps you solve 
distribution by finding the best 

influencers in your niche

https://missinglettr.com/

MissingLettr
Streamline Sharing

Your AI-powered hub for 
seamless social media scheduling 

and content creation. Elevate 
your digital presence with smart 
automation and creative tools.  
Its like ChatGPT with Canva

https://www.ocoya.com/

Ocoya
Automate Posting with AI
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Ocoya Explored



Evolve Project | Brian Pichman 45

BHuman AI



AI Content 
Creation

AI Twin, 

presented by 

Twin 

Protocol,
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Wisecut 
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Analytical AI

Managing Data Better

Use AI to digest information faster 
than a human can with more 
accurate calculations and new 
oberservations

The Many Uses of AI
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Formula.Dog
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Data Scrubbing
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Afforai
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Cryfe
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Interviewer AI
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…how about assistive technology?

https://support.apple.com/en-us/104993

https://dubverse.ai/
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Some Thoughts
IT Security

Enhance IT Security and Administration
• Eliminate repetitive tasks
• Analyze Data to predict and prevent potential issues.
• Enhance Security performing millions of analysis cycles 

to review network activity in real-time.
• Automatically detect and prevent security threats.
• Leverage Ai tools to better enhance your application 

develop to get in front of potential future security 
threats.

• Monitor server and system logs in real-time and have Ai 
provide actionable data to correct identified issues.

Leveraging the Power of AI



Evolve Project | Brian Pichman 56

Operational AI
AI in use of Security
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Some Thoughts
Dark Side of AI In Security

• Can use tools like ChatGPT or similar to look at weak 
code and ask how to fix it … in hopes of tricking the AI to 
provide entry points

• Remember how easy it was to see a malicious email 
because of grammar or spelling errors? AI fixes that (even 
tools like Grammarly have been helping) 

• AI can digest a vast amount of information and can write 
official-looking emails posing as a CEO or other 
executives. 

What Do Malicious Actors Do?



What Problem Do I Want to Solve
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The Problems

• Great Conference…but how can I be in more places than once?
• I don’t ever look at my notes again and forget half the things I wrot

e … why did I draw a 
million doodles?

• I wish I had someone I could talk to about this conference.
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Imagine…
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The Why

• Imagine being able to be in more than one 
place a time.  

• Chat bots today (most) only give answers and 
not a dialog or a discussion. 

• What if we trained a chatbot to have dialog 
and be in more than one place at a time? 



Where Did This Start?
https://infranodus.com/
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4 – Knowledge Graphs



Infranodus
• Knowledge Graphs









Equipment

Tascam-DR-40X Anker M650



Used Whisper to convert speech to text) 
offline 
• https://github.com/openai/whisper

https://github.com/openai/whisper


Transcriptions

• Sound Quality Challenge
• Using devices that have built-in noise 

cancelation and can be plugged 
directly into a sound system.

• Transcription Accuracy Challenge
• The approach focuses less on “exact” 

phrases but on overall themes. So, 
while there may be some transcription 
issues, the vast majority of the data is 
transcribed accurately (80-90%) 

• It is still essential to spot-check and scan 
through transcriptions before they are fed 
into a model for summarization.  



Built a RAG

• RAG – Retrieval Augmented Generation 
• Think of it as a discovery layer 

• https://iwasnothing.medium.com/build-a-
local-rag-server-on-macbook-pro-
6b45f86f2ce9

• https://community.amd.com/t5/ai/how-to-
enable-rag-retrieval-augmented-generation-
on-an-amd-ryzen/ba-p/670670

https://iwasnothing.medium.com/build-a-local-rag-server-on-macbook-pro-6b45f86f2ce9
https://iwasnothing.medium.com/build-a-local-rag-server-on-macbook-pro-6b45f86f2ce9
https://iwasnothing.medium.com/build-a-local-rag-server-on-macbook-pro-6b45f86f2ce9
https://community.amd.com/t5/ai/how-to-enable-rag-retrieval-augmented-generation-on-an-amd-ryzen/ba-p/670670
https://community.amd.com/t5/ai/how-to-enable-rag-retrieval-augmented-generation-on-an-amd-ryzen/ba-p/670670
https://community.amd.com/t5/ai/how-to-enable-rag-retrieval-augmented-generation-on-an-amd-ryzen/ba-p/670670


With LM Studio, you can ...

- Run LLMs on your laptop, entirely offline –

- Use models through the in-app Chat UI or an OpenAI 

compatible local server –

- Download any compatible model files from HuggingFace 

repositories

- - Discover new & noteworthy LLMs in the app's home page

What are the minimum hardware / software requirements?
•Apple Silicon Mac (M1/M2/M3) with macOS 13.6 or newer
•Windows / Linux PC with a processor that 
supports AVX2 (typically newer PCs)
•16GB+ of RAM is recommended. For PCs, 6GB+ of VRAM is 
recommended
•NVIDIA/AMD GPUs supported
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Understanding LMStudio

Model Sizes (e.g., 7B, 13B, 30B, 65B)

These numbers refer to the number of parameters
(billions) in the model:
• 7B (7 billion parameters) → Smaller, runs faster, less 
powerful
• 13B (13 billion parameters) → More capable, still 
relatively efficient
• 30B (30 billion parameters) → Even smarter but 
requires more RAM
• 65B (65 billion parameters) → Very powerful but 
needs high-end hardware

Which to choose?
• If you have limited RAM (8-16GB) → 7B or 13B
• If you have more RAM (24GB+) → 30B or higher for 
better quality
• If you have a high-end system (64GB+ RAM, strong 
GPU) → Go for 65B

Each parameter is essentially a tiny part of how the model processes and 
generates text. More parameters generally mean a smarter and more capable 
model, but also require more computing power to run.

Context Length (e.g., 4K, 16K, 32K)

This determines how much text the model can “remember” in 
one interaction.
• 4K (4,096 tokens) → Shorter memory, but faster
• 16K or 32K → Can handle longer conversations, uses more 
RAM

Which to choose?
• For chatting and casual use? → 4K-8K
• For research, summarization, or coding? → 16K+



So…where do we go from 
here? 



Selecting AI 
Tools

Assess Needs
Identify services that 
could benefit from AI 
enhancement.

Vendor Evaluation
Choose AI vendors that 
adhere to ethical 
standards.

Community Feedback
Involve users and 
team in the selection 
process.



Data 
Collection 
and AI 
Models

Data Ethics tells us to respect 
user privacy and offer consent

• Help ensure diversity by 
representing  all community 
segments 

Design (or choose) an AI System 
that is transparent where you can 
see how it responds to questions, 

how the model is trained, and 
what data sets its using



Grow and 
Monitor 

Conduct pilot tests to 
evaluate the AI 
performance before 
making live for everyone

Use a feedback 
process to refine the 
responses

Monitor the impact and 
effectiveness 

Does it cause an 
increase to revenue, 
employee 
satisfaction?

Explain the role of AI



Policies



Considerations for Policy Writing 

• Establish core ethical principles specific to your needs.
• This could be safety and inclusion

• Determine how you will review and update these policies

• Use clear, accessible language to ensure all stakeholders understand 
the policies.

• Define roles and responsibilities for enforcement and oversight.

• Schedule regular policy reviews to adapt to new AI developments and 
community needs.



Great 
Example

https://www.seattle.gov/t
ech/data-privacy/the-
citys-responsible-use-of-
artificial-intelligence

https://www.seattle.gov/tech/data-privacy/the-citys-responsible-use-of-artificial-intelligence
https://www.seattle.gov/tech/data-privacy/the-citys-responsible-use-of-artificial-intelligence
https://www.seattle.gov/tech/data-privacy/the-citys-responsible-use-of-artificial-intelligence
https://www.seattle.gov/tech/data-privacy/the-citys-responsible-use-of-artificial-intelligence




Recapping

• It is important to be surgical in an approach to 
using AI – whether you’re developing it or 
purchasing a solution
• The more communication you have 

around what is being done, the better the 
outcome and usage will be



AI Model Collapse / AI 
Degradation

• Overtime, a model can get over 
saturated with “nonsense” data
• Best solution – use an LLM and a 

RAG
• Purge the LLM and refresh 

based on use
• RAG Data doesn’t change, 

LLM data can with user 
input 
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Our AI Powered Playground

https://links.evolveproject.org/aidemo



Questions?

• Brian Pichman
• bpichman@evolveproject.org

mailto:bpichman@evolveproject.org
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