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Ongoing & 
Inevitable 



Affects Us 



Three Orders Of Change

First Order Change:   
Developmental/Gradual Change

Second Order Change:  
Reforms Existing Practices

Third Order Change:  
Transformative change



Anger Numbness

EnthusiasmCuriosity

Negotiating The Change Matrix - It is a continuum. 

Move       toward 
these   two  

Move       away from 
these   two  







The 
Enemies 
of 
Change



The Mistake About Mistakes
They are incredible 

learning opportunities. 

Your Brain
It is not a big fan of change. 

Change gets you eaten by the panther.
Old pathways are safe pathways. 



Nope - The Doubting Thomas
Use the experience of your Doubting Thomas 

to create a better change process. Don’t create 
a whole org of Doubting Thomases

Impatience - (Stuff Takes Time)
Change needs trust, patience, and time to be 

implemented correctly. Change rarely happens 
as swift as some or as slow as others desire.



Tribalism - Us vs Them.
Most of your change group must be on the 

same page. There is only WE.

Lack of Focus
Lack of focus will sap energy, strength, drain 

resources, and momentum. 



TTWWHADI –
That’s The 

Way We 
Have Always 

Done It
IS DEAD TO YOU





“The goal is to develop a 
culture that thrives on three 
beliefs - Openness, agency, and 
agility.”  
Charline Li 
The Disruption Mindset 







“Less command and control and 
more trust and inspire. 
Don’t Require…Inspire.” 
Stephen Covey
Trust & Inspire 





“Do what you say you will 
do and sustain an environment 

of trust.” 

Connors and Smith
Change the Culture Change the Game 





“Set the stage for change. 
Acknowledge issues and clear 

need for the change.” 
John Kotter,

Our Iceberg is Melting. 





I got a dig bick!
You that read wrong.

You read that wrong too. 



“If you can’t communicate the 
vision in 5 minutes and they 

understand, 
you are not done.”

John Kotter
Change













assess and evaluate 





“Part of change is rewiring your 
reptile brain.”

Daniel Goldman
Emotional Intelligence 















all  
things
will 
take

a
lot
of 
this



Practice
Practice
PRACTICE! 



goals=accountability



You cannot be a profit in 
your own land

you 
cannot 
be 
a 

prophet  
in your 

own land



convert naysayers
with “WIFM”
What's
In it
For
Me



make 
it 
organized 



make 
it 
collaborative



Strive for perfection
Settle for working well and pretty dang well. 



make it social -
Working together can create

unexpected strength and 
excellent unanticipated outcomes 



make it fun!

fun fuels a creative and
productive group!



Lead By Example



give clear directions 
in the right order

Thanks to Overdue Media - @billba and @ambuam for permission



Let them drive



Let them drive

This is very hard to do 



Be the change 

Thanks to Dave Kellett for permission @davekellett 


















